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MANAGEMENT’S DISCUSSION AND ANALYSIS OF RESULTS OF OPERATIONS AND 
FINANCIAL CONDITION  

 
 
 
October 31st, 2023 
 
All amounts herein are in U.S. Dollars unless otherwise stated. 
 
 
 
OVERVIEW 
 
The following “Summary Financial Information and Management’s Discussion and Analysis of Results 
of Operations and Financial Condition” (“MD&A”) was prepared by Management of ProntoForms 
Corporation (“ProntoForms” or the “Company”) and approved by the Board of Directors of the 
Company (the “Board of Directors”). Throughout this MD&A, unless otherwise specified, 
“ProntoForms”, “Company”, “we”, “us” and “our” refer to ProntoForms Corporation and its 
subsidiaries. On June 21, 2023, the shareholders approved a name change from ProntoForms 
Corporation to TrueContext Corporation and the Company expects to formalize the name change later 
this year. 
 
This interim MD&A is an update of management’s discussion and analysis provided in the Company’s 
annual filings dated March 8, 2023 and filed on www.SEDAR.com and includes a discussion of the 
results of operations and cash flows for the three and nine months ended September 30, 2023. Such 
discussion and comments on liquidity and capital resources of the Company should be read in 
conjunction with the unaudited interim financial report for the three and nine months ended September 
30, 2023. The interim financial report has been prepared in U.S. Dollars and using International 
Accounting Standard 34, “Interim Financial Reporting”, as issued by the International Accounting 
Standards Board (“IASB”). 
 
Management is responsible for ensuring that processes are in place to provide enough knowledge to 
support the representations made in the interim filings. Our Audit Committee and Board of Directors 
provide an oversight role with respect to all public financial disclosures by the Company and have 
reviewed this MD&A and the accompanying financial statements. 
 
Alvaro Pombo, Co-Chief Executive Officer, Phillip Deck, Co-Chief Executive Officer, and David 
Croucher, Chief Financial Officer, in accordance with National Instrument 52-109 (“NI 52-109”), have 
all certified that they have reviewed the interim financial report and this MD&A (the “Interim Filings”) 
and that, based on their knowledge having exercised reasonable diligence, that (a) the interim filings 
do not contain any untrue statement of a material fact or omit to state a material fact required to be 
stated or that is necessary to make a statement not misleading in light of the circumstances under which 
it was made with respect to the period covered by the interim filings; and (b) the interim financial report 
together with the other financial information included in the interim filings fairly present in all material 
respects the financial condition, financial performance and cash flows of the Company, as of the date 
of and for the periods presented in the interim filings. 
 
Investors should be aware that inherent limitations on the ability of certifying officers of a venture 
issuer to design and implement on a cost-effective basis Disclosure Controls and Procedures and 
Internal Controls over Financial Reporting as defined in NI 52-109 may result in additional risks to the 
quality, reliability, transparency and timeliness of interim and annual filings and other reports 
provided under securities legislation.  
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NON-GAAP MEASURES  
 
This MD&A makes reference to certain non-GAAP financial measures, including non-GAAP net 
income (loss) and non-GAAP operating income (loss). These measures are not recognized measures 
under IFRS, do not have a standardized meaning prescribed by IFRS and are therefore unlikely to be 
comparable to similar measures presented by other companies. Rather, these measures are provided as 
additional information to complement those IFRS measures by providing further understanding of the 
Company’s results of operations from management’s perspective. Accordingly, they should not be 
considered in isolation nor as a substitute for analysis of our financial information reported under IFRS. 
These non-GAAP measures should be read in conjunction with our annual audited consolidated 
financial statements and the related notes thereto as at and for the year ended December 31, 2022. 
Readers should not place undue reliance on non-GAAP measures and should instead view them in 
conjunction with the most comparable GAAP financial measure. See the reconciliations of non-GAAP 
measures in the “Reconciliation of non-GAAP measures” section of this MD&A. 
 
 
FORWARD LOOKING STATEMENTS  
 
Certain statements in this MD&A may constitute forward-looking statements, including those identified by the 
expressions such as “anticipate”, “believe”, “estimate”, “expect”, “foresee”, “intend”, “plan”, or similar 
expressions to the extent that they relate to the Company or its management. The forward-looking statements 
are not historical facts but reflect the Company’s current assumptions and expectations regarding future events. 
Forward-looking statements in this MD&A include but are not limited to statements regarding subscriber 
additions, the variability of our revenues, anticipated market trends and technology adoption by our customers 
and industry peers, anticipated growth in revenue and expenses, the potential impacts of additional 
expenditures on revenue growth rates, the future availability of government grants or tax credit programs, the 
sufficiency of cash on hand and the Company’s ability to obtain financing necessary to continue operations. 
There can be no assurance that such statements will prove to be accurate, and actual results and future events 
may differ materially from those anticipated in such statements. These forward-looking statements are subject 
to a number of risks and uncertainties that could cause actual results or events to differ materially from current 
expectations and assumptions, including but not limited to the following: (i) there can be no assurance that the 
Company will earn any profits in the future or that profitability, if achieved, will be sustained; (ii) if the 
Company is not able to achieve profitability, it will require additional equity or debt financing, and there can 
be no assurances that the Company will be able to obtain additional financial resources on favourable 
commercial terms or at all; (iii) the Company’s quarterly revenues and operating results may fluctuate, which 
may harm its results of operations; (iv) the loss of business from a major customer, operator or other reseller 
could reduce the Company’s sales and harm its business and prospects; (v) a portion of the Company’s sales 
are through partners and resellers, and an adverse change in the Company’s relationship with any of such 
partners or resellers may result in decreased sales; (vi) the market for software as a service is at a relatively early 
stage of development, and if it does not develop or develops more slowly than expected, the Company’s 
business will be harmed; (vii) the Company faces competition from other software solution providers, which 
may reduce its market share or limit the prices it can charge for its software solutions; (viii) a global economic 
downturn or market volatility may adversely affect our business and/or our ability to complete new financings; 
(ix) the business of the Company may be harmed if it does not continue to penetrate markets; (x) the success of 
the business depends on the Company’s ability to develop new products and enhance its existing products; (xi) 
the Company’s growth depends in part on the success of its strategic relationships with third parties; (xii) the 
financial condition of third parties may adversely affect the Company; (xiii) the US dollar may fluctuate 
significantly compared to the Canadian dollar, causing fluctuations in earnings and cash flow as most of our 
revenues are received in US dollars while most of our expenses are payable in Canadian dollars; (xiv) 
subscription services which produce the majority of the Company’s revenue are hosted by a third party service 
for the Company and any interruption in service could harm its results of operations; (xv) the Company may 
be liable to its customers or third parties if it is unable to collect data or it otherwise loses data; (xvi) the 
Company may be liable for the handling of personal information; (xvii) intellectual property claims against the 
Company may be time consuming, costly to defend, and disruptive to the business; (xviii) the Company uses 
open source software in connection with its products which exposes it to uncertainty and potential liability; 
(xix) economic uncertainty and downturns in the software market may lead to decreases in the Company’s 
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revenue and margins; (xx) any significant changes in the technological paradigm utilized for building or 
delivering applications in mobile devices could harm the Company’s business and prospects; and (xxi) if the 
Company loses any of its key personnel, its operations and business may suffer. Readers should refer to the 
Company’s Management’s Discussion and Analysis of Results of Operations and Financial Condition for the 
year ended December 31, 2022 dated March 8, 2023, which is available at www.SEDAR.com, for more details 
about the above listed risk factors and other risk factors that could impact Company’s business and its industry.  
 
Please see the Company’s MD&A for the year ended December 31, 2022 filed on www.SEDAR.com and dated 
March 8, 2023 for a more complete discussion of these and other risks. Readers are cautioned not to place undue 
reliance on forward-looking statements. We undertake no obligation to update or revise any forward-looking 
statements, whether as a result of new information, future events or otherwise, except as required by applicable 
law. 

BUSINESS OVERVIEW AND OUTLOOK 
  
ProntoForms is the global leader in field intelligence. Our platform’s field workflows and data collection 
capabilities enable enterprise field teams to increase the efficiency of field service personnel, optimize decision-
making, decrease organizational risk, maximize the uptime of valuable assets, and deliver exceptional service 
experiences. Our subscribers use ProntoForms across multiple use cases, including asset inspection, 
compliance, installation, repair, maintenance, and environmental, health & safety with quantifiable business 
impacts. 
 
Organizations within our prime focus verticals—medical device manufacturing, heavy manufacturing 
(elevator/escalator, building automation, heavy machinery, minerals & mining), energy resources, 
construction, and utilities—gain the following benefits through deploying ProntoForms: 
 
Optimize Decision-Making 
ProntoForms’ ability to eliminate data latency by capturing real-time, rich data from the field and ingesting it 
across multi-system environments means that every level of the organization can make better decisions. Internal 
leaders have increased visibility into field data and KPIs while field engineers have immediate access to 
information they need for decision-making on site.  
 
Decrease Organizational Risk  
ProntoForms helps ensure safety related to high-risk work and complex assets that require intensive regulatory 
tracking and reporting. Intuitive workflows reduce operational risks by installing and maintaining assets the 
correct way, every time. 
 
Deliver Exceptional Service Experiences  
ProntoForms is a differentiator for our customers as our guided user experience directs field engineers (full-
time or contracted) to the most effective path of service completion, regardless of tenure or experience. This 
reduces the engineers’ administrative burden and empowers them to make real-time decisions and pursue 
revenue opportunities. For customers, this means having an engineer on site who can deliver an immediate 
summary of the work completed and is responsive to any additional needs. 
 
Maximize Asset Uptime 
It is mission critical for organizations with a high install base of complex assets to maintain uptime. Enterprise 
customers are moving towards outcome-based service mandates where outcomes and services are their central 
business model. ProntoForms is necessary to execute these mandates as a deep level of rich data must be 
captured and connected across the organization to refine and perfect the asset lifecycle stages.  
 
Our dedication to providing our customers with value and our system-friendly capabilities have led 
ProntoForms to be named G2’s leader in Mobile Forms Automation Software year-over-year since 2018, most 
recently for Winter 2023. 99% of users rated ProntoForms 4 stars or above while 92% of those who replied said 
they would be likely to recommend ProntoForms to another person. A third-party researcher, Wakefield 
Research, published a customer-impact report that defines the quantifiable ROI that ProntoForms customers 
achieve by using the platform. It uncovered that 91% of surveyed customers said that ProntoForms has made 

http://www.sedar.com/
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the handling of complex work more efficient, 89% of customers have a reduction in administrative burden, and 
83% experience improved engineer job satisfaction. Additional third-party reports from Nucleus Research have 
found similar high-ROI results, with multi-million dollars saved by a global equipment manufacturer, a 1:3.5 
cost benefit ratio for PrimeLine Utility Services, and over 3000 work hours saved per year for a floating liquid 
natural gas facility.   
 
We compete in a mobile field automation market that remains highly fragmented. Niche providers focus on a 
narrow set of technologies or are targeted to a very specific vertical industry segment. ProntoForms is the most 
advanced solution that fully extends the capabilities of Enterprise Asset Management, Field Service 
Management and Safety Management systems with essential workflows and data capture that meet the needs 
of organizations that manage complex, distributed high-value assets.  
 
Recent developments have seen consolidation among niche providers. While we do not consider these patterns 
to be unusual for an emerging industry, market dynamics, combined with our company size, suggest that the 
abundance of application and software vendors will continue to impact implementation cycles and buying 
decisions.   
 
The conditions outlined above are subject to variability, and we caution readers that quarter-to-quarter 
comparisons of our operating results are not necessarily meaningful and should not be relied upon as the only 
indication of likely future performance or annual operating results.  
 
See “Forward Looking Statements” above. 

RECENT DEVELOPMENTS 
 
2023 
 
During the nine months ended September 30, 2023, 719,337 common shares were issued upon the exercise of 
options, for proceeds of USD $180,534. 
 
In August 2023, the maturity date for the revolving credit facility with TD Bank was extended from October 
30, 2024 to October 30, 2025. 
 
2022 

On March 9, 2022, the Company expanded the revolving credit facility with Toronto-Dominion Bank (“TD 
Bank”) by CAD $4,000,000 resulting in a total revolving credit facility of CAD $10,000,000. The interest rates 
and the maturity date remained the same as the original facility. 

During the year ended December 31, 2022, 2,281,388 common shares were issued upon the exercise of options 
for proceeds of $645,569. 

In July 2022, the maturity date for the revolving credit facility with TD Bank was extended from October 30, 
2023 to October 30, 2024.  
 

KEY PERFORMANCE INDICATORS 

We use certain key performance indicators to assess performance and evaluate our business. Such key 
supplementary financial measures do not have any standardized meaning prescribed by IFRS and cannot be 
reconciled to a directly comparable IFRS measure. These key performance indicators may be calculated in a 
manner different from similar key performance indicators used by other companies. 
 
 
 



 

5 

Annual Recurring Revenue  
 
Annual Recurring Revenue (“ARR”) is an element we use to estimate our recurring revenue for future reporting 
periods and is a measure we use to assess the performance of the business over time. We caution that recurring 
revenue will fluctuate by the amount and timing of additions and deletions in the following periods and by the 
foreign exchange impact on non-US Dollar ARR. 
 
ARR is calculated as the annual equivalent of the recurring elements of our contracts with customers that are in 
effect at the end of the period. It excludes one-time professional service fees and assumes that customers will 
renew the contractual commitments on a periodic basis as those commitments come up for renewal, unless such 
renewal is known to be unlikely at period end. Non-US Dollar ARR is converted at the period end exchange rate. 
As at September 30, 2023, 98% of ARR was denominated in US Dollars. 
 

 

 
In Q3 2023, we showed continued growth with a 4.2% sequential increase in our Annual Recurring Revenue 
(ARR) base from Q2 2023. Our year-over-year comparable growth for Q3 2023 was 18.4% compared to 8.4% in 
the prior year through Q3, 2022. We are focused on more growth through enterprise expansion and new sales 
by investing in product and sales and marketing. 
 
We use the metric “Proportion of Base from Customers with > $100k ARR” as an indicator of sales to larger 
customers and higher penetration within those accounts. Over time, larger customers have constituted an 
increasing share of our revenue and we expect this trend to continue as larger enterprises recognize the value 
of our product. An ARR customer is defined as a separate and distinct buying entity, such as a company, an 
educational or government institution, or a distinct business unit of a large company that has an active contract 
with us or one of our partners to access our platform. We caution that this indicator may fluctuate depending 
on the size of customers added or deleted in the following periods. See “Forward Looking Statements” above. 
 
 
 
 
 
 

2022
September 30 June 30 March 31 December 31

ARR 24,730,334      23,742,505      22,109,310      21,585,219      

ARR Growth

- sequential (QoQ) 4.2% 7.4% 2.4% 3.3%

- comparable (YoY) 18.4% 18.7% 12.6% 9.1%

Proportion of Base from

   Customers with > $100k ARR 47% 44% 43% 43%

2021
September 30 June 30 March 31 December 31

ARR 20,894,207      20,002,999      19,637,584      19,778,939      

ARR Growth

- sequential (QoQ) 4.5% 1.9% -0.7% 2.6%

- comparable (YoY) 8.4% 7.1% 9.6% 15.6%

Proportion of Base from

   Customers with > $100k ARR 41% 41% 41% 41%

2023

2022
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PRESENTATION OF FINANCIAL STATEMENTS 
(in U.S. Dollars) 
 
Selected Quarterly Financial Information  
 

 
  

 
 
 
 
 
 
 
 
 
 
 
  

September 30, September 30, September 30, September 30,
2023 2022 2023 2022

Revenue 6,162,172$       5,463,306$      18,057,617$   15,716,031$   
Operating loss             (221,376)        (1,074,037)        (2,226,353)        (3,880,461)
Net loss             (265,112)        (1,011,677)        (2,544,960)        (3,897,914)
Non-GAAP operating income (loss) [1]                   6,488           (850,408)        (1,468,350)        (2,912,793)
Non-GAAP net loss [1]               (34,728)           (784,386)        (1,778,819)        (2,922,637)
Basic and diluted loss per share (0.00)$                (0.01)$               (0.02)$               (0.03)$               

[1] See Non-GAAP measures below

Nine months endedThree months ended

Balance Sheet Data

September 30,       
2023

December 31, 
2022

Cash and cash equivalents 5,434,754$       6,112,071        
Net working capital 709,358             2,676,784        
Total assets         12,658,432       12,670,939 
Long-term liabilities           6,947,609          6,007,585 
Total liabilities         16,969,722       15,375,806 
Total shareholders' deficit (4,311,290)$      (2,704,867)       

As at



 

7 

DISCUSSION OF OPERATIONS 
 
Three months ended September 30, 2023 compared to three months ended September 30, 2022 and June 30, 
2023 
 
 

 
 
  

 Three 
months 
ended 

September 30, September 30, June 30,
2023 2022 2023

Revenue
  Recurring revenue 5,959,451$      5,225,580$     733,871     14% 5,788,346$      171,105    3%
  Professional and other services 202,721            237,726           (35,005)      -15% 335,246$         (132,525)  -40%

6,162,172         5,463,306        698,866     13% 6,123,592        38,580      1%

Cost of revenue
  Recurring revenue 545,124            530,000           15,124        3% 529,535           15,589      3%
  Professional and other services 250,497            273,675           (23,178)      -8% 312,520           (62,023)     -20%

795,621            803,675           (8,054)         -1% 842,055           (46,434)     -6%

Gross margin 5,366,551         4,659,631        706,920     15% 5,281,537        85,014      2%
87% 85% 86%

Expenses
  Research and development 1,716,583         1,730,394        (13,811)      -1% 1,796,044        (79,461)     -4%
  Selling and marketing 2,695,718         3,046,357        (350,639)    -12% 3,219,246        (523,528)  -16%
  General and administrative 1,175,626         956,917           218,709     23% 1,235,504        (59,878)     -5%

5,587,927         5,733,668        (145,741)    -3% 6,250,794        (662,867)  -11%

Operating loss (221,376)           (1,074,037)      852,661     -79% (969,257)          747,881    -77%

Foreign exchange gain (loss) 53,641              143,655           (90,014)      nm (93,217)            146,858    nm
Finance income 43,360              12,116             31,244        258% 38,585              4,775        12%
Finance costs (140,737)           (93,411)            (47,326)      51% (127,693)          (13,044)     10%

Net loss (265,112)$        (1,011,677)$    746,565     -74% (1,151,582)$    886,470    -77%
nm - not considered meaningful

Three months ended

Change from Change from
Q3 2022 to Q3 2023 Q2 2023 to Q3 2023
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Nine months ended September 30, 2023 compared to nine months ended September 30, 2022  
 

  
 

Operating Loss (see additional GAAP measures) for the three months ended September 30, 2023 was $221,376 
compared to an operating loss of $969,257 in the second quarter of 2023 and an operating loss of $1,074,037 for the 
comparable third quarter of 2022. Non-GAAP operating income (see non-GAAP measures) for the three months 
ended September 30, 2023 was $6,488 compared to a loss of $684,394 in the second quarter of 2023 and a loss of 
$850,408 for the comparable second quarter of 2022.  
 
The Company had a net loss of $265,112 for the three months ended September 30, 2023 compared to a net loss of 
$1,151,582 in the second quarter of 2023 and a net loss of $1,011,677 for the comparable third quarter of 2022. Non-
GAAP net loss (see Non-GAAP measures) for the three months ended September 30, 2023 was $34,728 down from 
a Non-GAAP net loss of $863,910 in the second quarter of 2023 and $784,385 for the comparable third quarter of 
2022.  

In the third quarter of 2023, our operating and net loss continued to decrease and our non-GAAP operating income 
swung to a marginal profit, with increased revenue and lower operating costs. We expect to maintain the trend of 
increasing revenue and holding operating costs steady to improve our profitability. We continue to invest in 
product and sales relative to our revenue growth, and we are encouraged that the sales infrastructure is driving 
expected operational outcomes. Our focus going forward is to further optimize our go-to-market investment, 
towards enterprise customers, in our four main verticals: medical equipment, heavy manufacturing, utilities and 
oil and gas. See “Forward Looking Statements” above. 

September 30, September 30,
2023 2022

Revenue
  Recurring revenue 17,176,533$    15,085,098$   2,091,435  14%
  Professional and other services 881,084            630,933$         250,151     40%

18,057,617      15,716,031     2,341,586  15%

Cost of revenue
  Recurring revenue 1,594,763         1,637,376        (42,613)      -3%
  Professional and other services 828,611            791,183$         37,428        5%

2,423,374         2,428,559        (5,185)         0%

Gross margin 15,634,243      13,287,472     2,346,771  18%
87% 85%

Expenses
  Research and development 5,248,172         5,316,920        (68,748)      -1%
  Selling and marketing 8,779,645         8,903,340        (123,695)    -1%
  General and administrative 3,832,779         2,947,673$     885,106     30%

17,860,596      17,167,933     692,663     4%

Operating loss (2,226,353)       (3,880,461)      1,654,108  -43%

Foreign exchange gain (loss) (49,368)             145,030           (194,398)    nm
Finance income 115,270            20,886$           94,384        452%
Finance costs (384,509)           (183,369)$       (201,140)    110%

Net loss (2,544,960)$     (3,897,914)$    1,352,954  -35%
nm - not considered meaningful

2022 to 2023

Nine months ended
Change from 
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Revenue  
 
We earn recurring revenue from subscription fees for our cloud-based software.  
 
We also generate professional services revenue by offering platform configuration services, training and assistance 
in connecting data to back-end systems. Since our product is relatively simple to configure, many of our customers 
choose to implement the ProntoForms software, integrate and build forms themselves or take advantage of 
ProntoForms deployment services.  
 
Our revenue is generated through a combination of direct and indirect sales. Our current focus is on building sales 
primarily through direct channels as we believe this will provide us with the best opportunity for broad based 
subscription revenue growth. We expect that our increasingly global sales organization network will provide us 
with broad worldwide reach to capitalize on the expected growth in the mobile business application software 
market. See “Forward Looking Statements” above.  
 
Revenue detail 

 
 
Total revenue for the three months ended September 30, 2023 was $6,162,172 representing a 1% increase 
compared to the second quarter of 2023 revenue of $6,123,592 and a 13% increase over the comparable third 
quarter of 2023 revenue of $5,463,306.  

Recurring revenue for the three months ended September 30, 2023 of $5,959,451 increased by 3% from the second 
quarter of 2023 of $5,788,346 and a 14% increase over the comparable third quarter of 2022 revenue of $5,225,580. 
The increase was due to continued investment in sales and marketing activities which has subsequently driven 
larger revenue from expansions and new customers.  

Professional service revenue mainly relates to the deployment services for new implementations or expansions 
for new use cases or in new geographies. Professional services revenue for the three months ended September 
30, 2023 of $202,721 decreased by 40% from the second quarter of 2023 of $335,246 and decreased by 15% from 
the comparable third quarter of 2022 revenue of $237,726. The decrease in Q3 was due to lower bookings. 

See “Forward Looking Statements” above. 

September 30, June 30, September 30, Previous Comparable

2023 2023 2022 2023 Q2 2022 Q3

Revenue

  Recurring 5,959,451$          5,788,346$          5,225,580$          3% 14%

  Professional services 202,721$             335,246$             237,726$             -40% -15%

6,162,172$          6,123,592$          5,463,306$          1% 13%

September 30, September 30,

2023 2022

Revenue

  Recurring revenue 17,176,533$       15,085,098$       2,091,435$          14%
  Professional services 881,084$             630,933$             250,151               40%

18,057,617$       15,716,031$       2,341,586$          15%

Change fromThree months ended

Nine months ended

Change from

2022 to 2023
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Cost of Revenue and Gross Margin 
 
Cost of recurring revenue consists of hosting, software and support department costs. Cost of professional and 
other services revenue includes personnel and other costs for deployment and analytics services and other 
development costs as needed. 

 
Total revenue gross margin for the three months ended September 30, 2023 was $5,366,551 representing 87% of 
revenue compared to gross margin of $5,281,537 representing 86% for the second quarter in 2023 and $4,659,631 
representing 85% of revenue in the comparable third quarter of 2022. 
 
Recurring revenue gross margin was $5,414,327 representing 91% of recurring revenue for the three months ended 
September 30, 2023, compared to $5,258,811 representing 91% for the second quarter in 2023 and $4,695,580 
representing 90% in the comparable third quarter of 2022.   
 
Professional services gross margin was a negative margin of $47,776, representing -24% of professional services 
revenue for the three months ended September 30, 2023 compared to a gross margin of $22,726, representing 7% 
of professional services revenue for the second quarter of 2023 and a negative gross margin of $35,949 or -15% in 
the comparable third quarter of 2022.  
 
Gross margins for Q3 2023 remained in the range of 86% and 87% for the last three quarters. Recurring revenue 
gross margin as a percent of recurring revenue for the last 3 years has remained in the range of 89% to 91%. 
Professional Services revenue gross margin was negative due to lower bookings and service delivery while we 
maintain services team capacity to support rapid deployment and support recurring revenue expansion. We 
expect the overall gross margins to remain steady. 

See “Forward Looking Statements” above. 
 
 
 
 
 
 
 
 
 
 
 
 
 

September 30, June 30, September 30,

2023 2023 2022

Gross Margin on:

Total revenue 87% 86% 85%
Recurring revenue 91% 91% 90%
Professional services revenue -24% 7% -15%

September 30, September 30,
2023 2022

Gross Margin on:
Total revenue 87% 85%
Recurring revenue 91% 89%
Professional services 6% -25%

Three months ended

Nine months ended
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Research and Development Expenses  
 
Research and development expenses consist primarily of remuneration paid to engineering personnel and 
independent contractors whom we occasionally use to provide additional technical capacity. Other research and 
development expenses include travel, rent and other occupancy costs for our engineering and technical support 
personnel. 
 
For the nine months ended September 30, 2023, research and development expense decreased slightly to 
$5,248,172 from $5,316,820 for the comparable period of 2022. For the three months ended September 30, 2023, 
research and development expenses decreased to $1,716,583 from $1,796,044 in the prior quarter and decreased 
from $1,730,394 for the comparable period of 2022. Research and development expenses are shown net of 
Government Investment tax credits (“ITC’s”) and other government assistance as follows: 
 

 
 
We claim research and development deductions and related investment tax credits for income tax purposes based 
on management’s interpretation of the applicable legislation in the Income Tax Act of Canada. We expect that the 
ITC’s will continue to accrue at similar levels as Q3 2023.  
 
Gross research and development costs decreased slightly in the third quarter of 2023 compared to the second 
quarter of 2023. While headcount remained relatively constant, some attrition, foreign exchange and vacation 
caused the small decrease. Gross research and development costs decreased slightly compared Q3 2022. We expect 
R&D expense to remain relatively flat. While we do not have any active government funding programs at this 
time, we continue to review various programs that may benefit us in the future. See “Forward Looking 
Statements” above. 
 
Selling and Marketing Expenses  
 
Our sales and marketing expenses consist primarily of compensation, including sales commissions paid to our 
sales and marketing personnel. Other significant sales and marketing expenses include rent and other 
occupancy costs, travel and living costs for the sales and marketing staff, and other advertising, promotion and 
trade show costs.  
 
Our sales and marketing expenses decreased in the nine months ended September 30, 2023, to $8,779,646 from 
$8,903,340 for the comparable 2022 period. Our sales and marketing expenses decreased to $2,695,718 in the 

September 30, June 30, September 30,
2023 2023 2022

Gross research and development expense 1,743,957$           1,834,599$           1,749,329$     
Less:
Investment tax credits (27,374)                 (18,557)                  (18,934)            
Information and Communication Technology Council Program -                         (19,998)                  -                    

1,716,583$           1,796,044$           1,730,394$     

September 30, September 30,
2023 2022

Gross research and development expense 5,316,511             5,395,129             
Less:
Investment tax credits (68,339)                 (58,582)                  
Information and Communication Technology Council Program -                         (19,627)                  

5,248,172             5,316,920             

Three months ended 

Nine months ended
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three months ended September 30, 2023 from $3,219,246 in the prior quarter and decreased from $3,046,357 for 
the comparable 2022 period.  
 
Sales and marketing expense decreased from prior quarter primarily due to lower direct and other non-direct 
commissions, prior quarter severance costs and lower seasonal marketing activity. Expenses have decreased from 
the prior year comparable quarter due to lower headcount and optimization of our lead generating activities. We 
expect sales and marketing expense to remain flat or reduce slightly. See “Forward Looking Statements” above. 
 
General and Administrative Expenses  
 
Our general and administrative expenses consist primarily of remuneration paid to executive, finance, legal 
and corporate administrative staff. Other significant general and administrative expenses include legal and 
accounting professional fees, travel and insurance, rent and other occupancy costs.  

Our general and administrative expenses increased to $3,832,779 for the nine months ended September 30, 2023 
compared to $2,947,673 for the comparable period in 2022. General and administrative expenses decreased to 
$1,175,626 for the three months ended September 30, 2023, compared to $1,235,504 for the prior quarter and 
increased from $956,917 for the comparable 2022 period with the addition of the new Co-CEO.   
 
General and administrative expenses decreased slightly from prior quarter primarily due to lower legal fees 
and stock based compensation. The increase from the comparable period in 2022 was due to additional 
executive costs. We expect that general and administrative expenses will remain generally flat for the remainder 
of the year. See “Forward Looking Statements” above. 
 
Foreign Exchange Gain (Loss) 
 
The Company had a foreign exchange gain (loss) of $53,641 and ($49,368) in the three and nine months ended 
September 30, 2023, compared to a foreign exchange gain of $143,655 and $145,030 in the three and nine months 
ended September 30, 2022. The foreign exchange gain in the current quarter primarily arose due to effect on our 
net Canadian Dollar liability position as the Canadian Dollar strengthened against the US Dollar. 
 
Finance Costs  

Finance costs relate primarily to the interest and accretion on the CAD $10 million two-year revolving operating 
facility with TD Bank. The amount outstanding of USD $6,018,985 bears interest at a combination of prime plus 
1% (8.20% (7.20% + 1%)) at September 30, 2023 and a Bankers acceptance + 2.5% (7.90% (5.40% + 2.5%)) at 
September 30, 2023.  
 
Right-of-Use Assets and Lease Obligations 
 
The right of use assets and lease obligations relate to our leases for office space. Right of use assets at September 30, 
2023 were $964,039 an increase of $815,524 compared to December 31, 2022. Lease obligations at September 30, 2023 
were $1,082,385 an increase of $909,438 compared to December 31, 2022. Increases in right of use asset and lease 
obligations were mainly due to the extension of our office lease in Ottawa as well as the opening of a new office in 
Toronto. 
 
Deferred Revenue and Contract Acquisition Costs 
 
Deferred revenue increased compared to December 31, 2022 with higher bookings and related billings. Contract 
acquisition costs consist of direct sales commissions and are capitalized and amortized over the expected life of the 
customer upon commencement of the related revenue. Contract acquisition costs at September 30, 2023 were 
$1,081,504 an increase of $579,425 compared to December 31, 2022. This increase was due to higher direct 
commissions incurred and deferred on the higher bookings in the second and third quarter.   
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LIQUIDITY AND CAPITAL RESOURCES 
 
As at September 30, 2023, cash and cash equivalents were $5,434,754 with an undrawn amount of $1,357,207 
remaining on our $7,396,000 (CAD $10 million) TD Bank credit facility. Given the existing cash and cash 
equivalents balance, combined with certain sales-related efforts and available capacity in the credit facility 
agreement at the date of authorization of the financial statements for the period ended September 30, 2023 we 
believe there is sufficient liquidity to meet our current and planned financial obligations in the foreseeable future. 
Our future financing requirements will depend on many factors including our growth rate, subscription renewal 
activity, the timing and extent of spending to support development of our platform, and the expansion of sales 
and marketing activities. Our TD Bank credit facility matures on October 30, 2025 and while we currently expect 
that we will have sufficient cash flow for us to continue operations in our present form, there is a risk that the 
Company may not be able to comply with long-term debt covenants, obtain sufficient other additional financing 
or that such arrangements may result in dilution to existing shareholders. Turmoil and uncertainty in the financial 
and business markets may impact our ability to raise additional financing proceeds and the terms related to the 
financing. See “Forward Looking Statements” above.  
 
 
Operating Activities 
Cash outflows from operating activities for the nine months ended September 30, 2023, totaled $437,267 
compared to cash outflows from operating activities of $3,366,228 for the nine months ended September 30, 
2022. The inflow from operating activities was driven primarily by a decrease in the net loss and a change in 
working capital which was mainly due to a decrease in accounts receivable and an increase in deferred revenue, 
offset by higher deferred contract acquisition costs.  

 
Financing Activities  
Cash inflows from financing activities for the nine months ended September 30, 2023, totaled $41,841 compared 
to cash inflows from financing activities of $3,576,034 for the nine months ended September 30, 2022. 

During the nine months ended September 30, 2023, 719,337 common shares were issued upon the exercise of 
options for proceeds of $180,534, and payment of lease obligations of $194,496.  

During the nine months ended September 30, 2022, 2,281,388 common shares were issued upon the exercise of 
options for proceeds of $645,569, payment of lease obligations were $224,653. In addition, $3,178,124 was drawn 
on the TD revolving facility.  
 
Investing Activities  
Purchases of property and equipment was $287,029 for the nine months ended September 30, 2023, compared to 
$63,585 for the nine months ended September 30, 2022, and relate primarily for furniture and office equipment for 
the new office in Toronto. We currently have no material commitments for capital expenditures. 
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CRITICAL ACCOUNTING POLICIES AND ESTIMATES 
 
See our annual consolidated financial statements for the year ended December 31, 2022 and the related 
notes thereto for a discussion of the accounting policies and estimates that are critical to the 
understanding of our business operations and the results of our operations. 
 
OTHER OBLIGATIONS, CONTINGENCIES AND RELATED PARTY TRANSACTIONS 
 

The Company leases office premises from a company controlled by a board member. Included in the statement 
of financial position are $692,687 of right-of-use assets and $388,001 of lease obligations. Operating expenses 
under the related party lease plus commitments for other office leases, have the following minimum annual 
payments: 

 
    Related party  

   commitments  
 
Remainder of 2023     $ 67,018 
2024      268,075 
2025      268,075 
2026  156,377 
 
Total future payments $    759,545 
 

Loans totaling $397,466 ($537,407 CAD) have been issued to co-CEO, Alvaro Pombo to purchase 
common shares (the “Pombo Share Purchase Loans”). The loans are non-interest bearing and the 
principal is repayable on demand. 

The 2,668,488 common shares acquired under the Pombo Share Purchase Loans are pledged as security 
against the share purchase loans and are held as security by the Company until such time as the 
individual loans are repaid. The share purchase loans were due on demand but were modified in 
February 2023, to be payable upon sale of shares or if the Company’s share price reaches CAD $1.50 or 
greater for a period of at least thirty (30) days subject to certain conditions being met. The market value 
of the underlying common shares for the Pombo Share Purchase Loans as at September 30, 2023 was 
$1,164,432 ($1,574,408 CAD). At the same time his employment agreement was revised to provide that, 
in the event of termination without cause or a resignation for good reason, Mr. Pombo will be entitled 
to payment equal to 24 months compensation. 

Despite their legal form, the Pombo Share Purchase Loans are accounted for similar to the grant of an option 
under IFRS. As such, for accounting purposes, the common shares issued and the share purchase loans granted 
under the loan and share pledge agreements are not recognized as outstanding until such time as payments are 
received on the loan balances. The $79,471 ($107,451 CAD) Related Party Loan Receivable for related tax 
remittances is treated as a current receivable.  
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The following table provides a summary of the rent and the Company’s other contractual obligations outstanding 
as at September 30, 2023:  
 
 

 
 
 
SUMMARY OF OUTSTANDING SHARES AND DILUTIVE INSTRUMENTS  
 

The authorized capital of the Company consists of an unlimited number of common shares, of which 
133,459,208 common shares were issued and outstanding as of the date of this MD&A.  

The stock option plan (the “Option Plan”) of the Company is administered by the Board of Directors, 
which is responsible for establishing the exercise price (at not less than the Discounted Market Price as 
defined in the policies of the TSX Venture Exchange) and the vesting and expiry provisions.  The 
maximum number of common shares reserved for issuance for options that may be granted under the 
Option Plan is 21,679,583. Options granted under the Option Plan to purchase up to an aggregate of 
18,186,127 (average exercise price of CAD $0.66) common shares are issued and outstanding.  

Assuming that all of the outstanding options and warrants are vested and exercised, 151,645,335 
common shares would be issued and outstanding on a fully diluted basis.  

 
QUARTERLY INFORMATION 
 
  

 

Carrying amount
Contractual cash 

flows Year 1 Years 2 Years 3+

Accounts payable and accrued liabilities 2,520,651$                      2,520,651$           2,520,651$           -$                  -$                  
Office lease obligations 1,082,385                        1,207,709             347,743                 393,213           466,753           
Long-term debt 6,018,985                        7,032,679             475,500                 6,557,179        -                   

9,622,021$                      10,761,039$        3,343,894$           6,950,392$     466,753$         

Payments due by Period

September 30, June 30, March 31, December 31,
2023 2023 2023 2022

Revenue 6,162,172$      6,123,592$   5,771,853$   5,610,757$   
Operating loss (221,376)$        (969,257)$     (1,035,718)$  (445,127)$     
Net loss (265,112)$        (1,151,582)$  (1,128,266)$  (550,851)$     

Weighted average number of shares outstanding
basic and diluted 130,567,809    130,291,419 130,081,341 128,763,361 
Net loss per common share, basic and diluted (0.00)$               (0.01)$            (0.01)$            0.00$              

September 30, June 30, March 31, December 31,
2022 2022 2022 2021

Revenue 5,463,306$      5,211,616$   5,041,110$   5,006,723$   
Operating loss (1,074,037)$     (1,316,718)$  (1,489,705)$  (1,031,783)$  
Net loss (1,011,677)$     (1,342,633)$  (1,543,608)$  (1,119,870)$  

Weighted average number of shares outstanding
basic and diluted 128,763,361    128,278,739 125,869,247 125,869,247 
Net loss per common share, basic and diluted (0.01)$               (0.01)$            (0.01)$            (0.04)$            

Three months ended

Three months ended
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RECONCILIATION OF NON-GAAP MEASURES 
 
We use Non-GAAP financial measures, including Non-GAAP Operating Income (Loss) and Non-GAAP Net Loss, 
to provide investors with supplemental measures of our operating performance and to highlight trends in our 
core business that may not otherwise be apparent when relying solely on IFRS financial measures. Management 
also uses non-GAAP measures in order to facilitate operating performance comparisons, prepare annual 
operating budgets and assess our ability to meet working capital requirements.  
 
Non-GAAP Operating Income (Loss) 
 
The Company uses “Non-GAAP Operating Income (Loss)” as a non-GAAP financial measure within the MD&A 
but it is not a defined term under IFRS to assess performance. Non-GAAP Operating Income (Loss) adjusts the 
Operating Income or Loss to exclude our share-based compensation plans.  
 
 

 
   
Management uses this information to measure operating results in relation to available working capital and cash 
and believes that this measure provides useful supplemental information to investors and is computed on a 
consistent basis for each reporting period. We believe that securities analysts, investors and other interested parties 
frequently use Non-GAAP measures in the evaluation of issuers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Non-GAAP Operating income (loss) 

September 30, June 30, September 30,

2023 2023 2022
GAAP Operating income (loss) (221,376)$                   (969,257)$                   (1,074,037)$               
  Add back:
  Share based compensation                        227,864                        284,863 223,629

6,488$                         (684,394)$                   (850,408)$                  

September 30, September 30,
2023 2022

GAAP Operating income (loss) (2,226,353)$               (3,880,461)$               
  Add back:
  Share based compensation 758,003 967,668

(1,468,350)$               (2,912,793)$               

Three months ended

Nine months ended
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Non-GAAP Net Income (Loss) 
 
The Company uses “Non-GAAP Net Income (Loss)” as a non-GAAP financial measure within the MD&A but it 
is not a defined term under IFRS to assess performance. Non-GAAP Net Income (Loss) adjusts net income (loss) 
to exclude share-based compensation and accretion of long-term debt.  
 
  

 
 
Management uses this information to measure financial results in relation to available working capital and cash 
and believes that this measure provides useful supplemental information to investors and is computed on a 
consistent basis for each reporting period. We believe that securities analysts, investors and other interested parties 
frequently use Non-GAAP measures in the evaluation of issuers. 
 
Additional information relating to the Company may be found at www.SEDAR.com. 

Non-GAAP Net income (loss)

September 30, June 30, September 30,
2023 2023 2022

GAAP Net income (loss) (265,112)$                   (1,151,582)$               (1,011,677)$               
  Add back:
  Share based compensation 227,864 284,863 223,629
  Accretion on long-term debt 2,520 2,809 3,663

(34,728)$                     (863,910)$                   (784,385)$                  

September 30, September 30,
2023 2022

GAAP Net income (loss) (2,544,960)$               (3,897,914)$               
  Add back:
  Share based compensation                        758,003                        967,668 
  Accretion on long-term debt                             8,138                             7,609 

(1,778,819)$               (2,922,637)$               

Nine months ended

Three months ended


